
Colorado Foot & Ankle Society 
Board of Directors Meeting Minutes 

Date: Wednesday, August 12th, 2025​
Time: 6:30 PM​
Location: Eddie V’s  

Members Present: Kevin Blue, Anna Weber, Amber Kavanagh, Matt Gorski, Thomas 
Ehlers, Marc House, Ralph Wentz, Dustin Kruse​
Members Absent: Lauren Molchan​
Executive Director Present: Ashley House 

 
Quick Recap 

The Board reviewed the minutes from the previous month. The group then reviewed 
financial matters, including organization finances, contributions, donations, and website 
development costs. Decisions about hiring a lobbyist and addressing medical board 
representation. The conversation ended with discussions about membership 
engagement strategies, social media presence, and planning for an upcoming 
conference, including positive changes and marketing approaches. 

 
Call to Order & Approval of Previous Minutes​
Dr. Kevin Blue officially called the meeting to order at 7:05 PM.​
The board unanimously approved the minutes from the April 23, 2025 meeting. 
Motioned & second motion approved.  

 
Reports​
 
Treasurer’s Report ​
Dr. Ehlers led a discussion of potential cost savings and careful management of 
upcoming conference and organizational expenses. Dr. Ehlers presented a budget 
tracker for better transparency and detailed financial reporting, making it easier to trace 
how funds are utilized. 

Officers & Directors Insurance: Approved to continue coverage 

Contributions & Donations (Voted & Approved for 2025): 

-​ APMA Educational Foundation: $2,500 
-​ Essential Strides Peru Mission: $5,000 
-​ Scholarships: $1,000 
-​ Feet on the Street: Thanks for 2024 contribution ($10,000); no funding needed 

for 2025  



 
New Business 

Lobbyist Discussion​
The board reviewed proposals from potential lobbyists in anticipation of the upcoming 
sunset review. Costs for an annual retainer ranged from $20,000 to $35,000. Discussion 
focused on the benefits of having a lobbyist to navigate complex legislative and 
regulatory issues affecting podiatry in Colorado, including ensuring timely advocacy and 
representation with state agencies.  

-​ After reviewing qualifications, costs, and the scope of services, the board voted 
unanimously in favor of hiring a lobbyist to support CFAS’s advocacy efforts​
 

Recruitment Subcommittees ​
Dr. Weber reported on the ongoing efforts of CFAS recruitment subcommittees.  

The Resident Representative position, previously held by Bryan Raymond, is now 
vacant. The board recommended selecting a new representative, with a rotating 
three-year term among residency programs. The resident representative will assist with 
coordinating speaking engagements, scholarships, and conference outreach.  

-​ The selected person will be announced at Grand Rounds  

Recruitment efforts will also be highlighted at the upcoming APMA State Advocacy 
Forum (Boston - September 2025), with special thanks to Dr. Jaakola for attending as 
the PAC representative.  

On the Digital side, the board discussed the need for a website champion to maintain 
and update the site, potentially opening the role to interested CFAS members. Social 
media updates were provided by Dr. Gorski (Instagram) and Dr. Kavanagh (LinkedIn), 
with discussion on current progress, hurdles, and recent successes in engaging 
members online. CFAS website hosting and modernization were discussed and agreed 
that it is needed.  

CFAS Membership: The board is coordinating with APMA to obtain the member 
recruitment toolkit and discuss strategies and engagement tactics to increase state 
membership. 

Annual Conference Planning ​
Dates: October 16–18, 2025​
Location: The Inverness ​
Stats: 46 attendees, 7 assistant staff and 18 exhibitors currently registered; revenue 
exceeds $20,000.​
Programs: Partnering with ASPMA to host an Assistant's Program 



Dr. Weber & Mrs. Houses led the conversation and the board reviewed updates for the 
upcoming CFAS conference, including recent venue changes, exhibitor and speaker 
confirmations. Sponsorship and exhibitor outreach are ongoing, and the board 
encouraged members to ensure their staff are registered and signed up. Updates were 
provided on the assistant program and wet lab sessions, including time slots. The 
marketing strategy is being refined to maximize engagement, and plans for CME 
offerings continue to be developed to provide valuable educational opportunities.  

PICA & June Laird Updates ​
Dr. Weber discussed June Laird in recognition of her retirement. Additionally, the board 
was updated on legal matters, noting Brittney Vig of the Wilson Elser Law Firm as the 
representative handling PICA-related issues for CFAS. 

-​ The board voted unanimously in favor of sending June Laird flowers on behalf of 
CFAS  

Executive Director Topics ​
Mrs. House provided updates from the APMA x ASPE x State Executive Director 
monthly meetings. Key topics included member recruitment strategies, best practices 
for state society operations, updates on national initiatives, and opportunities to align 
CFAS programs with APMA resources. She emphasized the value of these meetings in 
guiding CFAS’s ongoing membership engagement, conference planning, and 
organizational development efforts. 

 

Future Board Meetings:​
October 16, 2025: In-person at The Inverness @ 4:30pm ​
January (Virtual) ​
April (In-Person) - moved from virtual​
August (Virtual) - moved from in-person / too close to the conference ​
September Thursday 24th @ 4:30pm (In-Person: The Inverness)  

 

The meeting was motioned and adjourned at 8:33pm 
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